Motivation Assignment (35 Points Total—7% of Your Grade) 

Instructions

Assume a managerial role in your current organization or an organization that you have worked at in the past (if you currently hold a managerial position, you don’t have to pretend(). What types of motivational techniques would/do you use? How do these motivational techniques fall in line with (1) established motivational theories (i.e., the different motivation theories described in your text) and (2) the research (classic and current) that has been published regarding motivation and the particular techniques/approaches you selected. Use references from books and journal articles to support your discussion. Cite your references within your discussion and include the full citations for your references on your Reference page at the end of your document, following the APA Guidelines that I provided you in Doc Sharing. Submit your completed assignment to the appropriate “Assignment Submission Folder”. This assignment is due by 1:00 PM on October 17, 2018. The following rubric will be used to grade your assignment.
	
	Far Exceeds Standards
	Exceeds Standards
	Meets Standards 
	Fails to Meet Standards

	Depth and Quality of Discussion

I will consider how detailed your discussion is and how far into depth you go. 

Score: 

 
	Thoroughly discusses and evaluates motivation theory and research, providing convincing and supported arguments.

(18-20)
	Discusses and evaluates motivation theory and research, providing supported arguments, but could have gone into a bit more depth.

(16-17)
	Discusses and evaluates motivation theory and research, providing supported arguments, but could have gone into much more depth.

(14-15)
	Fails to discuss and evaluate valid motivation theory and research, does not provide convincing or supported arguments, and lacks a significant degree of depth.

(0-13)



	Reference Support

The more reference support you use, the better. The quality of the journals is also important.

Score: 


	Research from multiple journal articles provided strong support for the discussion. Several of the journal articles used came from top-tier journals.

(14-15)
	Research from journal articles provided support for most of the discussion. More references could have been used and more could have come from top-tier journals.

(12-13)
	Several parts of the discussion lacked strong support from the research presented in journal articles. Most of the articles came from lower-level journals.

(10-11)
	Fails to support the knowledge associated with issue at hand. The few articles that were used came from low-level journals or websites.
(0-9)



	Total Score: 

	___ out of 35
	
	 
	


